Welcome to the Unleashing Greatness Pilot Program

Dear Educator,

Thank you for taking the first step into the Unleashing Greatness Pilot Program — a 6-—8 week
literacy journey designed for Grades 4—6. Our goal is simple but urgent: to close reading gaps by
pairing literacy with identity, joy, and real data.

This kit gives you everything you need to explore and train for the pilot:

e Pilot Program Binder (PDF) — modules, reflections, and key notes.

o Pilot Assessment Binder (PDF) — pre, mid, and post assessments with scoring sheets.
e Growth Report Template (PDF) — track progress and celebrate growth.

e  Welcome Letter (this document).

o Pacing Calendar (PDF)

¢ 14-minute Training Video — guided by Jordan Blaze, our Al video trainer, who walks
you step by step through the pilot. Watch the 14-minute Jordan Blaze training here:
P https://youtu.be/JEZoKRk118M

¢ Pilot Growth Dashboard Training (1 min. 40 sec.) — guided by Jordan Blaze, our Al
video trainer, who walks you step by step through the specific details of integrating the
Google Template with the Looker Dashboard. Watch the Jordan Blaze training here:

7 https://youtu.be/gxDx80CM2KQ

With these resources, you and your team can experience the program at no cost.

When you are ready to launch with students, you’ll purchase a class set of novels, student
workbooks, and teacher’s guides. This ensures every learner and teacher has the right tools to
succeed. Full details, ISBNs, and pricing are included in the enclosed Pilot Ordering Guide.

We believe literacy is more than a skill — it’s identity, confidence, and opportunity. We’re
honored to partner with you on this journey.

With gratitude,

The Unleashing Greatness Team
info@unleashinggreatnessedu.org
@ www.unleashinggreatnessedu.org
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